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One of the highlights of the year for me was 

having the opportunity to represent the agency 

at the International Forum for Child Welfare 

(IFCW) in Jakarta, Indonesia in October.  With 

membership in 50 countries, the IFCW highlights 

key issues of childrenôs rights and development 

through ñworld forumsò.  In addition to exploring 

and sharing information on practices and 

innovative approaches to child welfare, 

discussion occurred on the rights of the child, 

poverty, immigration, child labour, and climate 

change.  With his vast experience in the field, Dr. 

Pawson once again presented at the forum, this 

year focusing on recreation as a treatment tool 

to build healthier communities. 

The board and its committees met on a regular 

basis throughout the year providing oversight 

and direction on the agencyôs financial health, 

governance practices, risk management, capital 

expenditures, salary administration, diversity, 

and human resources policies.  This year we 

established a new programs and research 

committee to connect an external knowledge-

base to the residential, clinical, and educational 

programs at the agency.  Both the Corman Park 

and Buckland committees continue to develop 

and to provide oversight at their respective 

campuses. 

RES and E Holding Corporation and Ehrlo Child 

and Family Foundation, both incorporated in 

2006, are now well established and fully 
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operational.  The Ranch Ehrloôs financial position 

remains healthy. The net operating results of the 

agency vary from year-to-year but the goal is to 

achieve a revenue ratio target of 2.7% over the 

long term.  As the fiscal year drew to an end, the 

board of Ranch Ehrlo Society and the board of 

Ehrlo Community Services began discussions on 

the amalgamation of the two agencies to 

streamline programs and strengthen the 

continuum of services provided to our clients. 

I would like to thank all members of the board for 

their dedicated service, especially to Donalda 

Hansen, Punam Burnett, and Dr. Cyril Kesten 

who will be rotating off the board.  I would like to 

thank Dr. Geoff Pawson, president and Marion 

MacIver, executive vice-president for their 

leadership.  Iôd also like to thank the vice-

presidents and other members of the 

management team, especially those who served 

as staff resources to the board and committees, 

for their valuable assistance and support.  And 

finally, a big thank you to all the employees who 

have transformed the lives of so many young 

people and their families. 

 

 

Deb Jordan 

Chair, Board of Directors 

It is my privilege as chair of the board of directors to present the 2009-

2010 annual report for the Ranch Ehrlo Society. 

My first year as chair has been a learning and a rewarding experience.  

Since my first involvement with the board five years ago, Iôve been 

impressed with the level of commitment and professionalism of all 

employees associated with the organization.  This past year Iôve had 

an opportunity to become more familiar with many of the components 

of the organization.  Itôs exciting to be a part of an agency that is so 

dynamic and continues to strive for excellence. 



 

 

The committee reviewed more than 130 

recommendations from employees related to the 

agencyôs operations and strategic direction and 

prioritized areas for further exploration.  The 

presidents of the agencyôs three staff 

associations were asked to oversee the process.  

I received the committeeôs final report in April 

with its well thought-out recommendations 

relating to facilities, communications, training 

and staff retention.  All of the committeeôs 

recommendations have been thoroughly 

reviewed and many have already been 

implemented.  

The Schaller Transition Center opened in August 

2009 to provide students in the education 

program an additional option in transitioning 

between Schaller School and their in-town 

placements.  In addition to classrooms, the 

center consists of a shop, multi-purpose room, 

and a fully equipped kitchen facility.  A new state

-of-the-art riding arena has been completed at 

the Buckland campus which will allow for the 

expansion of treatment services provided for the 

youth and will serve as a resource for  a number 

of community-based programs. 

This past year the agency introduced a new 

Intensive Family Preservation Services program 

to work with up to four families in the Regina 

area.  Referrals to the program are made by the 

Ministry of Social Services child protection 

workers, who determine that a child is in need of 

protection and an alternative out-of-home 

Message from  
the President & CEO  

3 

placement is imminent.  The program works with 

parents and helps them keep their children at 

home.  Family preservation therapists provide 

counselling in child development, effective 

parenting, mood management, communications, 

assertiveness, and problem-solving.  The 

primary objective of this voluntary program is to 

help families acquire the skills necessary to 

eliminate referral problems and thereby prevent 

alternative placement. 

In the spring the agency made a presentation to 

the Child Welfare Review panel, chaired by Bob 

Pringle.  The agencyôs recommendations to the 

panel included mandatory accreditation for all 

service providers, increasing the age of majority 

to 18 years of age, intensifying reunification 

services for all children in care, and redesigning 

the foster care model of delivery. 

I would like to thank members of the board of 

directors for their direction and support, 

especially Deb Jordan, the chair, for her 

countless hours of service to the agency.  Iôd 

also like to thank the management team along 

with all the employees for their tremendous 

commitment and dedication to the young people 

and families that we serve. 

 

 

Geoff Pawson 

President and Chief Executive Officer 

This past year has been another one of growth and achievement at the 

Ranch Ehrlo Society.  The agency continues to expand and develop its 

many programs and services as it strives towards meeting the complex 

needs of our clients through a seamless continuum of care. 

One of the highlights this past year was working with our employees to 

shape the future strategic direction of the agency.  The Ranch Ehrlo 

Society Priorities Committee was established in 2009 to bring to fruition 

an employee engagement process that spanned over 18 months.  In 

November 2009 at a series of all-agency meetings, I announced plans 

to create an agency-wide committee.   



 

 

What We Do 

Ranch Ehrlo Society is a non-profit, registered 

charitable organization dedicated to providing a 

range of quality assessment, treatment, 

education and support services for children, 

youth, young adults, and families.   

Agency programs and services are designed to 

enhance the well-being of individuals and their 

families through the provision of holistic, psycho-

social therapies, leading to improved social and 

emotional functioning.  These occur through 

special education, activity programs, social 

programs and a variety of other involvements.  

As well, the Ranch Ehrlo Society is committed to 

case and social advocacy on behalf of all 

children, youth, and young adults, with particular 

concern for those with disabilities. 

Ranch Ehrlo operates in a warm, nurturing 

environment, promoting dignity and self-respect, 

offsetting social, physical and psychological 

difficulties. Basic to this approach is cultural 

sensitivity and respect that celebrate differences. 

Residential Care 

The residential programs of the agency provide 

residents with a structured experience to meet 

individual needs and develop skills for 

successful independent living. The agency 

operates several group-living resources, as well 

as structured independent living and supported 

independent living programs designed to meet 

the needs of differing resident groups.  

 

Intake and Assessment 

Programs designed for intake, stabilization, and 

assessment of the youth entering the program; 

the majority of the residents coming to the 

Ranch Ehrlo Society begin at one of these 

homes.    4          

Our Vision  

The Ranch Ehrlo Society strives to ensure that children, adolescents and 

families become healthy, contributing members of society. 

The vision is:  ñTo be a model of excellence for children and family services, in 

the community, the province and the nation.ò 

Our Culture  

The culture that has evolved over the Ranch's history is fundamental to the 

services it provides. 

The culture at Ranch Ehrlo:  "Recognizes the dignity and personal value of 

vulnerable youth; builds a caring and nurturing environment for people; 

manages behavioural problems through trust and relationships; works to 

strengthen families and communities; and maintains a high level of 

competence throughout the organization." 

Our Mission 

Over its 44-year history, the Ranch Ehrlo Society has developed unique and innovative programs to assist 

children and youth. 

The mission is: ñTo provide quality programs to vulnerable youth in Saskatchewan and beyond, through 

social treatment and advocacy, of benefit to the individual, family and community.ò 

About  
Ranch Ehrlo Society  



 

 

 

Substance Dependency and Abuse 

Designed to treat residents who have 

demonstrated addiction to solvents and other 

chemicals and alcohol, this program focuses on 

changing the addictive pattern through an 

innovative approach that takes a holistic view of 

the resident, and focuses not only on the 

problems related directly to substance 

dependency and abuse, but on aspects such as 

diet, cultural awareness, spirituality, and high 

activity. 

 

Residents with Sexually Intrusive Behaviours 

These programs provide a high level of 

supervision, along with a number of specific 

programs designed to change the sexually 

intrusive behaviours. 

 

Group Home Program 

The focus in these programs is to continue the 

treatment process that was begun at the intake 

and assessment programs, and prepare the 

resident for independence, returning home, or 

for placement in an alternative living 

arrangement. 

 

Supported Living Program 

These programs provide supportive living 

services to residents who are coping with 

intellectual/developmental differing abilities and 

other mental health challenges. The focus in 

these programs is to provide long-term 

residential support services and to develop 

individualized treatment programs based on 

principles of social integration and normalization. 

 

Supported Independent Living Program 

The purpose of this program is to provide a 

series of developmental activities and supportive 

services that provide residents with an 

opportunity to develop skills to live more 

interdependently in their community and to 

achieve the goals they have set for themselves. 

This program operates out of various locations in 

the City of Regina and City of Prince Albert, and 

is designed to provide a transition from the 

structure of the residential programs. Residents 

admitted into the Supported Independent Living 

Program have separated from their family and 

are unable to reunite at the 

time of admission. 

 

Family Treatment Program 

The purpose of this program 

is to improve family safety, 

family functioning, and child 

well-being so families can 

remain together. The 

program works to either 

prevent the placement of 

children out of their home or 

to assist families to reunite 

after having a child in care. Intensive in-home 

services are provided that assist the family in 

obtaining the knowledge, skills, and abilities to 

successfully care for their children. Children and 

youth are linked to educational and child-care 

services as required. 

 

Educational Programs 

The Ranch Ehrlo Society 

education program is 

a c c r e d i t e d  b y  t h e 

Independent Schools Branch 

of Saskatchewan Education 

wh i c h  o ve r s e e s  th e 

approved programs of 

instruction and social 

remediation offered as an 

alternat ive educational 

service. 

Schaller and Ellen Gunn 

Educational Centres are the 

rural campus  educational programs.  In addition, 

the Ranch operates community vocational 

education programs, a transition program, 

Schaller College, and a work skills centre for 

students with severe developmental disabilities.  

The program also has various integrated 

classrooms within local schools in Regina and 

Prince Albert.  

Ranch Ehrloôs goal is to place students into the 

regular school systems operated by the Public 

and Catholic School Boards in Regina, Prince 

Albert and Saskatoon when it is appropriate. The 5 



 

 

Ranch Ehrlo education program provides an 

environment for educational assessment and 

social stabilization for students who need an 

opportunity to develop the skills necessary for a 

successful integrated school placement. Ranch 

Ehrlo classrooms are designed to provide 

remedial and behavioural instruction as part of a 

process to return the resident to mainstream 

services.  

Teachers at the Ranch are trained in special 

education and are well qualified to teach 

students with educational challenges.  The 

behavioural expectations of students within the 

educational program are achieved through 

relationship building, success oriented activity 

and supervision. Corporal punishment is not 

allowed.  

 

Clinical Services 

Clinical services at the Ranch are multi-faceted 

with the aim of providing adjunct clinical services 

to the residential, educational, and vocational 

programs. There are three main branches to the 

clinical services.  

The first branch consists of program 

caseworkers, a team of multidisciplinary 

professionals including social workers, 

psychologists, and counsellors, who provide 

services including: psychosocial assessment, 

treatment/service planning, individual and 

specialized group counselling, crisis intervention, 

case management, team training and 

consultation, family work, discharge planning, 

and post-discharge follow-up. Program 

caseworkers also serve as the primary link 

between the agency, parents/guardians, and the 

various referral agencies.  

The second branch of the Ranchôs clinical 

services is the Clinical Assessment and 

Resource Services team. This is an 

interd iscipl inary team consist ing of 

psychologists, a speech-language consultant, an 

occupational therapist, and other contracted 

professionals as required. This team provides 

clinical assessment on a referral basis to 

augment the clinical/diagnostic conceptualization 

of the resident, and provides intervention 

recommendations. The foci of assessments 

include fetal alcohol spectrum disorder, complex 

trauma, executive dysfunction, attention-deficit/

hyperactivity disorder, and autism and pervasive 

development disorders. Team members also 

provide training and consultation related to 

clinical issues, as needed.  

Psychiatric consultation services is the third 

branch of the clinical services offered at the 

Ranch. Similar to the Clinical Assessment and 

Resource Services, psychiatric services are also 

provided on a referral basis. Two consulting 

psychiatrists provide initial psychiatric 

consultations and follow-up consultations, as 

required, to monitor the use of psychotropic 

medications and treatment efficacy. Neurological 

testing is also ordered for those residents, as 

indicated. The involvement of the Ranchôs 

clinical services is not intended to supersede the 

ongoing interactions between residents and 

other staff, but rather, to provide a cooperative, 

supportive, and consultative effort to enhance 

the treatment process. 

Ehrlo Early 

Learning Centre 

Ehrlo Early Learning 

Centre provides high 

quality childcare to the 

children of Ranch Ehrlo 

and Ehrlo Community 

Services employees, as 

well as to members of the general community. 

This high quality service is made possible 

through the co-operation and involvement of 

parents, children and caregivers. Children and 

caregivers sharing and creating experiences 

together are fundamental to providing the most 

desirable environment possible. 

   6          
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New Intensive Family 

Preservation Services 

A Service Agreement between the Ranch Ehrlo 

Society and the Ministry of Social Services, 

signed in December 2009, enables the agency 

to work with up to four families in the Regina 

area.   The program helps parents to keep their 

children at home when they would otherwise to 

placed in outside, protective care.   Service is 

provided by family preservation therapists who 

provide intensive home-based services.  Each 

therapist works with two families, providing 

intense but short-term treatment for six to eight 

weeks.  Therapists are available to families 24 

hours a day, seven days a week, with follow-up 

being dependent on the needs of each family. 

Light Horse 4H Club 

The light horse 4H club at the Buckland campus 

is into its second year of programming.  Youth 

and volunteers participated in the club, working 

to incorporate the culture of First Nation youth 

into every aspect of the club and its activities.  In 

addition to regular weekly rides, the group 

performed a musical ride at the 2009 Awards 

Night in Prince Albert and participated in an 

Achievement Day.  The group welcomes the 

opening of the new indoor riding arena at the 

Buckland campus which will allow it to expand its 

riding programs. 

Schaller Learning Centre  

The grand opening of the Schaller Learning 

Centre, located at 288C Hodsman Road in 

Regina, was held in June 2009.  The centre 

provides work skills for students over 15 years of 

age with severe developmental disabilities. The 

centre consolidates programs previously held in 

different locations and focuses on vocational 

training for students with multiple diagnoses. 

Pawson addresses World Forum 

in Jakarta 

Dr. Geoff Pawson presented at the International 

Forum for Child Welfare in Jakarta, Indonesia in 

October 2009.  Founded in Finland in 1989, the 

International Forum is a world body dedicated to 

the rights and wellbeing of children.  Pawsonôs 

presentation focused on the use of recreation as 

a treatment tool to strengthen communities.  

Drawing on the Ranchôs experience in 

developing recreation programs for its residents, 

Pawson explained how this evolved into 

community-based services in poorer, inner-city 

neighbourhoods in Regina.  In addition to 

providing opportunities for young people to enjoy 

organized sports, the programs also provide 

opportunities for family members to volunteer 

and become active and contributing members of 

their communities.  Pawson previously 

presented at the World Forums in Tallinn, 

Estonia in 2005 and in New Delhi, India in 2007. 

Ranch Ehrlo Society 
Agency Highlights  
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Ehrlo Early Learning Centre 

expands 

The Ehrlo Early Learning Centre (formerly Ehrlo 

Daycare) received confirmation from the Ministry 

of Education of funding for an additional 125 

child care spaces in the City of Regina.  The four 

new sites will be at Gladys MacDonald, Ruth 

Pawson, Imperial, and Wilfred Walker Schools in 

Regina.  Ehrlo Early Learning is the only child 

care and early learning facility in the province 

that is accredited by the Council of Accreditation 

(COA). 

Computers to Argentina 

Ted Reed, senior systems administrator,  

travelled to Argentina in early March to 

participate in the official opening of the 

Informatics Course  Program, a project 

supported by the Ranch Ehrlo Society.  As an off

-shoot of a technical exchange between the 

Ranch and Estudios y Proyectos agency in 

Argentina, the Ranch donated 10 computers to a 

project working with aboriginal adolescents near 

the Argentina-Chile border.  Approximately 40 

students from poorer schools are learning 

computer skills in the program on computers 

donated by the Ranch.  Reed also provided 

onsite technical support during the visit. 

Positive stakeholder feedback 

Three different feedback surveys were 

distributed to Ranch Ehrlo stakeholders in 

February as part of the agencyôs ongoing 

commitment to high performance standards and 

the delivery of quality services to clients.  

Surveys were distributed to case managers from 

referring agencies, to community stakeholders, 

and to independent contractors and consultants.  

The overall feedback from the 100 respondents 

was very positive.  The vast  majority of case 

managers found the intake process warm and 

professional, the quality of programs and 

services excellent, and the staff friendly and 

knowledgeable. The majority of respondents to 

the community stakeholder survey stated that 

the agencyôs facilities are clean and well-

maintained, the programs culturally sensitive, 

and its reputation in the community favourable.   

All those who participated received a report of 

the aggregate results of their survey.  These 

stakeholder surveys are in addition to the client, 

employee, and parent/guardian surveys 

conducted by the agency. 

Child Welfare Review Panel 

On April 21
st
 Dr. Geoff Pawson presented a 

submission on behalf of the Ranch Ehrlo Society 

to the Saskatchewan Child Welfare Review 

panel, chaired by Bob Pringle.  The panelôs 

mandate was to undertake a comprehensive 

review of the child welfare system in the 

province.  The agencyôs recommendations to the 

panel included mandatory accreditation for all 

service providers, increasing the age of majority 

to 18 years of age, intensifying reunification 

services for all children in care, and redesigning 

the model for delivery of foster care from a 

charity model to a professional model based on 

reasonable remuneration. Pawson also spoke 

about the need, in concert with other service 

providers, to conceptualize a continuum of 

services, including gaps to be filled, and steps 

required in order to implement these programs. 
Above: Ted Reed with representatives from the 

Estudios y Proyectos agency in Argentina. 
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Transition Program opens 

In August 2009 the Transition Center, located at 

240 Argyle Street in Regina, opened to provide 

students in the Ranch Ehrlo education program 

an additional option in transitioning between 

Schaller School on the Pilot Butte campus and 

their in-town school placements. The centre 

contains one high school classroom and one 

elementary classroom as well as a classroom for 

students with developmental challenges.  In 

addition to a shop and a multi-purpose room, the 

center has a fully equipped kitchen facility where 

the students can learn a variety of cooking skills. 

 

Strengths and Needs 

In partnership with Dr. Declan Quinn, head, 

division of child and adolescent psychiatry at the 

University of Saskatchewan, and the Ministry of 

Social Services, Ranch Ehrlo hosted Dr. John 

Lyons from the University of Ottawa in 

Saskatoon on two occasions.  Lyons shared with 

participants information on the Child and 

Adolescent Needs and Strengths (CANS) tool.  

The tool assists in identifying the mental health 

needs of children in the province through strong 

assessment and the provision of appropriate 

services based on the assessment.  CANS is a 

multi-purpose tool developed for childrenôs 

services to support decision-making, including 

the level of care and service planning.  It also 

facilitates quality improvement initiatives and 

allows for the monitoring of outcomes of service. 



 

 

Governance Committee 

Members:  Dr. David Schantz (chair), Donna 

Welke, Andrea Seale, Deb McKague, Hugh 

Hudson. 

The governance committee continued to have 

oversight of the multi-faceted strategic planning 

activities at the agency, including two sessions 

for board members. It brought forward revisions 

to the agencyôs Succession Policy and 

developed an addendum outlining details of the 

current CEO succession plan.   The committee 

reviewed the quality improvement (QI) initiatives 

at the agency which included adoption of a 

revised Quality Improvement Policy and Quality 

Improvement Operational Plan and the 

development of a QI stakeholder brochure and 

employee induction presentation on QI.  The 

committee developed a board training schedule 

which included presentations on cultural 

programming, the technology exchange with 

Argentina, and program reviews.  The committee 

reviewed the aggregate report of the first 

community stakeholder survey, noting the 

positive responses of those who participated.   

As in previous years, the committee oversaw the 

board self-evaluation survey, which included 

detailed guidelines to assist board members in 

completing the survey. 

Audit and Finance Committee 

Members:  Art Wakabayashi (chair), Deb Jordan, 

Donna Welke, Doug Schneider. 

The finance committee continued to review and 

present to the board the agencyôs monthly 

financial statements, quality assurance 

indicators, and capacity vs. billable occupancy 

rates.  The committee reviewed the agencyôs 

capital expenditures and identified the need to 

develop a framework for monitoring capital 

projects.  The committee also reviewed the 

budget assumptions and proposed capital and 

operating budgets for 2010-2011. The committee 

reviewed the Risk Prevention and Management 

checklist which identifies the potential risks to 

the agency. Additional items were added to the 

list this year to more fully capture the risk profile 

of the agency.  In conjunction with the human 

resources committee of the board, the 

committee recommended the implementation of 

a salary administration schedule and revised 

residential and education rates. The audit 

committee met with the external auditor to 

review the year-end audited financial statements 

and to consider recommendations in the 

Management Letter. 

Risk Management Committee 

Members: Harvey Lammer (chair), Sergeant 

Keith Lowenberger, Staff Sergeant Darcy 

Schatz, Barb Ryan. 

In fulfilling its mandate to oversee the non-

financial risks to the agency, the risk 

management committee reviewed monthly 

critical incident reports, unauthorized leaves, and 

medication errors.  For 2009/2010 the 

percentage of unauthorized leaves was 1.23%, 

while the medication error rate was less than 

0.05%. The committee reviewed aggregate data 

indicating the downward trend in the use of 

restrictive physical interventions. The committee 

reviewed the quarterly case review reports and 

the results of the case managersô feedback 

surveys and the employee feedback surveys.  

The case managersô survey indicated that 98% 

of case managers reported satisfaction with the 

quality of care received by residents.  The 

employee feedback survey indicated support 

and satisfaction in the areas of recognition and 

growth, compensation and benefits, and culture.  

The committee provided oversight for the 

agencyôs H1N1 pandemic planning process, 

which included efforts to have the agencyôs 

residents prioritized for receipt of vaccination.   

The committee reviewed the 2009 Program 
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Review Report which was an aggregate report of 

critical incident and outcome data, an evaluation 

of previous program goals, and an outline of 

goals for the upcoming year. The committee also 

reviewed the 2009 Performance Outcomes 

Report, noting that 85% of the discharged 

residents showed improvements in goal 

achievements. The committee finalized its 

review and recommended changes to the board 

of the Behaviour Management and Support 

Policy.  The committee also reviewed the 

Resident Grievance Policy. 

Human Resources Committee 

Members:  Punam Burnett (chair), Daniel 

LôHeureux, Barb Ryan, Karen Bright. 

The human resources committee focused its 

attention this past year on staffing, salaries, 

benefits, retention, and information flows. The 

committee continued to review the objectives, 

benchmarks, and implementation plans for the 

agencyôs diversity plan, which aims to increase 

the complement of aboriginal and minority 

employees to 20%.  The percentage of 

aboriginal employees has decreased from 14.5% 

in 2008 to 13% in 2009 while the percentage of 

visible minorities increased from 4.1% to 6%.  

The committee oversaw the transfer of the 

agencyôs pension plan to a web-based account, 

which provides employees with more investment 

options and a wider range of services, support, 

and retirement planning options.  The committee 

reviewed the employee exit surveys for 2009 

and the employee satisfaction survey which was 

administered on-line through a new partnership 

with the Alliance for Children and Families.  The 

committee reviewed the aggregate results from 

the Independent Contractors and Consultant 

surveys, noting the favourable responses.   In 

addition to reviewing quarterly human resources 

indicators, the committee reviewed detailed 

market analysis and position comparisons in 

preparation for the salary administration 

schedule.  The committee reviewed changes to 

the Staff Grievance Policy. 

Programs and Research Committee 
Members:  Dr. Cyril Kesten and Dr.  David 

Schantz. 

This recently established committee has a 

mandate to liaise among the board members 

and to connect an external knowledge-base to 

the residential, clinical, and educational 

programs at the agency.   This past year the 

committee developed a framework and structure 

for its future deliberations.  Committee 

membership will be expanded as needed by 

area specialty and as research initiatives or 

proposals come forth.  The committee agreed 

that one key area of focus will be working with 

complexly traumatized youth and embedding a 

trauma focus within all program areas.  The 

committee recommended that board members 

be provided an opportunity to hear youth stories 

as an educational component at future board 

meetings. 

Capital Planning Committee 

Members:  Jim Kenyon (chair), Dr. Cyril Kesten, 

Lynne Samson, Robin Woodward. 

The capital planning committee has the planning 

oversight for the purchase and/or development 

and construction of new capital assets.  The 

committee confirmed its mandate and purposed 

scope of authority. It defined and clarified the 

parameters of capital projects that it would 

review.   The committee developed a five-year 

capital plan projection and has developed site 

maps for the three campuses at Pilot Butte, 

Corman Park, and Buckland.  The committee 

monitored capital expenditures approved for the 

2009-2010 fiscal year, which included monitoring 

the construction costs of the riding arena at the 

Buckland campus.   It received an update on the 

working relationship between Ranch Ehrlo 

11 
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Society and RES &E Holding Corporation as it 

relates to capital expansion.  The committee 

developed a template for submission of capital 

projects for the boardôs approval. 

Buckland Committee 

Members:  Donalda Hansen, Diane Matheson, 

Robin Woodward. 

The Buckland committee provided oversight and 

reviewed on a regular basis the critical incident 

reports and human resources issues at Buckland 

campus and in Prince Albert.   The committee 

also received ongoing education updates.  The 

committee continued to monitor the development 

of the Equine Assisted Learning (EAL) program 

and the establishment of a 4-H Light Horse Club 

at Buckland.  It hosted a meeting of the Ranch 

Ehrlo board of directors in May 2010. 

Corman Park Committee 

Members:  Lynne Samson, Tyler Steel, Sherri 

Pooyak. 

The Corman Park committee provided oversight 

and reviewed on a regular basis, critical incident 

reports, human resources issues, and education 

updates.  The committee continued to 

encourage community outreach and encouraged 

staff to undertake several presentations and to 

conduct tours of the campus, including visits 

from the John Howard Society, Saskatoon City 

Police, Warman RCMP, and the Saskatoon 

Public School system. The committee hosted a 

meeting of the Ranch Ehrlo Society board of 

directors in November 2009.  The committee 

provided oversight to five-year tree and site 

development and the finalization of the 

construction of an outdoor hockey rink and skate 

shack on the campus. 



 

 

Buckland/Prince Albert 
Staff Association President: Robin Wildey 

Throughout 2009/2010 the Buckland/Prince 

Albert staff association organized several events 

and programs to allow the staff and youth of the 

campus to interact, socialize and be active.  

Staff and youth teamed together to bring back 

the Outdoor Hockey League following a two year 

absence without the program.  Numerous youth 

participated in teaching and playing hockey at 

the East Hill community club.  Staff social events 

included a very popular curling and karaoke 

night.   

 

The staff association of Buckland also operates 

as the Occupational Health & Safety committee 

for the campus with the continued goal to reduce 

staff injury. 

Corman Park  
Staff Association President: Shawn Ly 

The Corman Park staff association operates 

solely through its social committee, consisting of 

staff from all departments and units of the 

Corman Park campus including administration, 

education and residential care.    

Throughout 2009-2010, the staff association 

hosted several staff social events such as a 

curling bonspiel at the Martensville Arena, held 

monthly draws for items such as Galaxy Cinema 

tickets and gift certificates, and organized 

seasonal events such as the annual staff 

Christmas party. 

The staff association also organizes several 

events for staff and youth to come together in 

celebration of special occasions or to host 

events. Among these is the annual Chilli Cook-

off which takes place in late October in 

conjunction with a Halloween celebration.  

Corman Park has an active SRC that put on 

several events in the 2009-2010 school year with 

the assistance of the staff association including a 

staff/youth hockey game, science fair, and track 

and field day.  Many events provide 

opportunities to host members of the Buckland 

campus to participate.  The Corman Park 

campus also received $600 from a neighbouring 

farmer for lending him some of Cormanôs land to 

seed last fall; $100 was given to the SRC with 

the remaining $500 given to the two units to 

purchase sports equipment.  Input from the 

youth was used to determine what equipment to 

purchase. 

Corman Park sent four staff members to the 

Ehrlo Golf Classic as well as taking part in the 

Employee Wellness Reimbursement Program.  
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The staff associations of Ranch Ehrlo Society organize staff functions, promote employee involvement 

within the agency, and operate as committees on behalf of their memberships.  Regionally, each 

campus operates its own staff association through the direction of a staff council.  All members are 

encouraged to get involved with their local staff council to help organize and promote events such as 

Christmas parties and sporting events. 

Highlights from the  
Staff Associations  
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Regina/Pilot Butte 
Staff Association President: John Ross 

All persons employed by the Ranch Ehrlo 

Society and Ehrlo Community Services in 

Regina/Pilot Butte are members of the 

association and are encouraged to get involved 

with the staff council.   

  

The associations meet at least annually during 

the all-agency meetings.  The staff council is 

comprised of one (1) person from every unit/

department.  The council meets at least four (4) 

times a year.  The mandate of the council is to 

deal with issues, policies, procedures, and 

systems that impact on the employees of the 

agencies.  Some of the areas that the staff 

council deals with are: 

Staff Association Fund - Purchase of gifts for 

employees and organize social events; 

Conference Fund - This has changed this 

year.  Ranch Ehrlo Society allocates an 

annual budget to be administered by staff 

council conference committee.  These funds 

can be utilized to attend professional 

development  oppor tuni t ies  wi th in 

Saskatchewan up to a cost of cost $500.  

Conference applications that cost more than 

$500 or are out-of-province are now 

authorized by the requesting individuals 

director; 

Communication between administration, 

units, programs, education; 

Personnel policies, working conditions, 

employee benefits, salary scales. 

The Regina/Pilot Butte staff association and staff 

council had a busy and productive year.  The 

sub-committees of the staff council were active 

throughout the year with the following: 

Professional Development Committee 

This committee approved 18 staff to attend 

professional development opportunities at a 

cost of approximately $10,000.  Locations of 

conferences attended were throughout 

Saskatchewan, in Alberta, Manitoba, and New 

Brunswick.  

Policy Review Committee 

This committee works with administration to 

provide front line input into Ranch Ehrlo 

Society policies.  

Social Committee 

The social committee continued to plan events 

for the staff throughout the year including 

Operation Sunshine, golf and steak outing, 

Christmas party, staff/children Christmas party, 

steak and movie nights and paint 

ball.  Funding is available for approved social 

events and employees are encouraged to 

propose event ideas.   

Operation Sunshine 

We operate Operation Sunshine which is a 

program designed to give workers an 

opportunity for an expense paid vacation.  The 

agency contributes two weeks leave to the 

winner of Operation Sunshine.  Last year 204 

employees entered the draw.  The winner 

(Shauna Linnen) received $8,871.80 and two 

weeks paid leave.  

Employee Wellness Reimbursement 

Program 

The staff council also initiated the Employee 

Wellness Reimbursement Program to promote 

wellness for staff.   



 

 

Outcomes for Reasons for Service 

In 2009, 72% of the residents discharged from 

programs showed improvements in the primary 

issues that brought them to the Ranch.  This is 

consistent with the four-year average 

improvement rate of 72.5%.  In addition, there 

was a positive decrease in the total mean 

HOMES Issue Severity scores for residents 

discharged from programs in 2009. 

Outcomes for Service Goals 

In terms of goal achievement, the results are 

very positive.  There was an increase in the 

mean HOMES Goal Attainment scores for 

residents discharged from Ranch programs in 

2009.  Approximately 87% of Ranch residents 

showed improved goal ratings, which is above 

the four year average of 83%.  These results 

indicate ongoing success with residentôs 

achieving the goals set forth in their service 

plans. 

Outcomes for Student Individualized 

Education Plans and Goals 

There was a positive increase in the mean total 

HOMES Goal Attainment score for students 

discharged from the education program in 2009.  

Approximately 81% of the students had 

improved HOMES Goal Attainment scores, 

which is above the average of 64% for the 

previous four years.  The continued focus on 

developing SMART (specific, measurable, 

attainable, reasonable and time sensitive) 

educational goals is related to the strong 

ongoing performance in the achievement of 

goals set forth in student IEPs. 

The Performance Outcomes Report presents a summary of resident outcomes at Ranch Ehrlo Society.  

The 2009 edition is the agencyôs fifth annual outcome report and provides comparisons to baseline data 

for a four-year period. The organization and analysis of outcome information is facilitated through the 

web-based Hull Outcome Monitoring and Evaluation System (HOMES), which was managed by the 

Canadian Outcomes and Research Institute. 
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For detailed discussion of performance outcomes, please 
refer to the 2009 Performance Outcomes Report, available 
for download at www.ehrlo.com.  15 

Highlights from the 2009 
Performance Outcomes Report  
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Grade Level Achievement 
WRAT-4 scores for students discharged in 2009. 

 
           Mean Pre          Mean Post                   
Arithmetic  4.88  5.80            
Reading   5.79  5.94                
Spelling   5.47  6.00            
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Summary 

Outcomes for residents and students discharged in 2009 are positive and consistent 

with the baseline data for the last four years. In general, 65% to 85% of the 

residents and students leaving the Ranch demonstrated improvement in the areas 

of issue severity ratings, goal achievement, school performance, and functioning. 

Outcomes for Wide Range 

Achievement Test Scores 

One of the standardized instruments the Ranch 

uses to measure academic performance is the 

Wide Range Achievement Test Version 4 

(WRAT-4).  The changes in WRAT-4 mean 

scores for arithmetic and spelling are significant 

and indicate improved performance. 

Outcomes for Child and Adolescent 

Functioning 

One of the primary goals of the Ranch is 

improved psychosocial functioning for residents.  

In order to measure progress in this area for 

youth ages 7 to 17, the Ranch uses the Child 

and Adolescent Functional Assessment Scale 

(CAFAS).  The CAFAS measures the degree of 

impairment in youth with emotional, behavioural, 

psychiatric, psychological, or substance abuse 

problems.  CAFAS scores range from 0 to 240, 

with higher scores indicating more severe 

impairments in functioning.   

Based on their CAFAS scores, 62% of the 

residents discharged in 2009 showed improved 

functioning while living in an intake or a 

community-based program.  The changes in 

CAFAS mean total scores are significant and 

indicate that the functioning of residents 

improved within the controlled, nurturing, and 

supportive environments at the Ranch. 

Six-month Follow-up 

The six-month follow-up information for 

discharged residents suggests that many of the 

positive changes were maintained six months 

after leaving the Ranch and shows notable 

improvements in several important areas.  For 

more information on the  six-month follow-up 

results, please refer to the 2009 Performance 

Outcomes Report available at www.ehrlo.com. 
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Auditorôs Report 



 

 

Managementôs Responsibility for 
Financial Reporting 

19 



 

 

   20          

Statement of Financial Position 
As at May 31, 2010 

See accompanying notes 



 

 

Statement of Revenues and 
Expenditures 
Year Ended May 31, 2010 

See accompanying notes 
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Statement of Changes in Net Assets 
Year Ended May 31, 2010 

See accompanying notes 



 

 

Statement of Cash Flows 
Year Ended May 31, 2010 

See accompanying notes 
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Notes to Financial Statements 
Year Ended May 31, 2010 
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Year Ended May 31, 2010 



 

 

Notes to Financial Statements 
Year Ended May 31, 2010 

27 


