Ranch Ehrlo Society

Annual Report

2009-2010

Go forward with pride...
Ranch Ehrlo Society




Go forward with pride...




Ranch Ehrlo Society

Annual Report

2009-2010

Contents

Message from the Board Chair 2
Message from the President & CEO 3
About Ranch Ehrlo Society 4
Agency Highlights 2009-2010 7
Highlight from the Board Committees 10
Highlights from the Staff Associations 13
2009 Performance Outcomes 15
Board of Directors 17
Auditoro6s Report 18
Management's Responsibility for Financial Reporting 19
Financial Statements 20
Notes to Financial Statements 24

Go forward with pride...




Message from

the Board Chair

It is my privilege as chair of the board of directors to present the 2009-
2010 annual report for the Ranch Ehrlo Society.

My first year as chair has been a learning and a rewarding experience.

Since my

fi

r st invol vement with t

impressed with the level of commitment and professionalism of all

empl oyees

associ

ated with the

an opportunity to become more familiar with many of the components

of t he

organi zation.

ltoés exciti

dynamic and continues to strive for excellence.

One of the highlights of the year for me was
having the opportunity to represent the agency
at the International Forum for Child Welfare
(IFCW) in Jakarta, Indonesia in October. With
membership in 50 countries, the IFCW highlights

key issues of childrenods
through Aworld forumso.
and sharing information on practices and
innovative approaches to child welfare,

discussion occurred on the rights of the child,
poverty, immigration, child labour, and climate
change. With his vast experience in the field, Dr.
Pawson once again presented at the forum, this
year focusing on recreation as a treatment tool
to build healthier communities.

The board and its committees met on a regular
basis throughout the year providing oversight
and direction on the

governance practices, risk management, capital

expenditures, salary administration, diversity,
and human resources policies. This year we
established a new programs and research

committee to connect an external knowledge-
base to the residential, clinical, and educational
programs at the agency. Both the Corman Park
and Buckland committees continue to develop
and to provide oversight at their respective
campuses.

RES and E Holding Corporation and Ehrlo Child
and Family Foundation, both incorporated in
2006, are now well established and fully

operational The
remains healthy. The net operating results of the
agency vary from year-to-year but the goal is to
achieve a revenue ratio target of 2.7% over the
long term. As the fiscal year drew to an end, the
baand gfRaneh Ehno Bociety and the panck of
Ehrlo Comm whity Services began discusgonsoon
the amalgamation of the two agencies to
streamline programs and strengthen the
continuum of services provided to our clients.

| would like to thank all members of the board for
their dedicated service, especially to Donalda
Hansen, Punam Burnett, and Dr. Cyril Kesten
who will be rotating off the board. | would like to
thank Dr. Geoff Pawson, president and Marion
Maclver, executive vice-president for their
|l eader shi p. | 6d al se

management team, especially those who served
as staff resources to the board and committees,
for their valuable assistance and support. And
finally, a big thank you to all the employees who
have transformed the lives of so many young
people and their families.
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Deb Jordan
Chair, Board o¥ Directors
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Message from

the President & CEO

This past year has been another one of growth and achievement at the
Ranch Ehrlo Society. The agency continues to expand and develop its
many programs and services as it strives towards meeting the complex
needs of our clients through a seamless continuum of care.

One of the highlights this past year was working with our employees to
shape the future strategic direction of the agency. The Ranch Ehrlo
Society Priorities Committee was established in 2009 to bring to fruition
an employee engagement process that spanned over 18 months. In
November 2009 at a series of all-agency meetings, | announced plans

to create an agency-wide committee.

The committee reviewed more than 130
recommendations from employees related to the
agencyob6s operations
prioritized areas for further exploration. The
presidents of t he
associations were asked to oversee the process.
I received the
with its well thought-out recommendations
relating to facilities, communications, training
and staff retention.
recommendations have been thoroughly
reviewed and many have already been
implemented.

The Schaller Transition Center opened in August
2009 to provide students in the education
program an additional option in transitioning
between Schaller School and their in-town
placements. In addition to classrooms, the
center consists of a shop, multi-purpose room,
and a fully equipped kitchen facility. A new state
-of-the-art riding arena has been completed at
the Buckland campus which will allow for the
expansion of treatment services provided for the
youth and will serve as a resource for a number
of community-based programs.

This past year the agency introduced a new
Intensive Family Preservation Services program
to work with up to four families in the Regina
area. Referrals to the program are made by the
Ministry of Social Services child protection
workers, who determine that a child is in need of
protection and an alternative out-of-home

and

placement is imminent. The program works with
parents and helps them keep their children at

$idme.a Fangyi presedsationetloetapists nprovade d

counselling in child development, effective

a g e npargnting, moadd imanagementscbnanfurications,

assertiveness, and problem-solving. The
help families acquire the skills necessary to
eliminate referral problems and thereby prevent
Adltérnative fplaceméne

In the spring the agency made a presentation to
the Child Welfare Review panel, chaired by Bob
Pringl e. The agencyos
panel included mandatory accreditation for all
service providers, increasing the age of majority
to 18 years of age, intensifying reunification
services for all children in care, and redesigning
the foster care model of delivery.

| would like to thank members of the board of
directors for their direction and support,
especially Deb Jordan, the chair, for her
countless hours of
also like to thank the management team along
with all the employees for their tremendous
commitment and dedication to the young people
and families that we serve.

Ao,

Geoff Pawson
President and Chief Executive Officer
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About

Ranch Ehrlo Society

Our Mission

Over its 44-year history, the Ranch Ehrlo Society has developed unique and innovative programs to assist

children and youth.

The mission is: iTo
soci al treat ment and

Our Vision

The Ranch Ehrlo Society strives to ensure that children, adolescents and
families become healthy, contributing members of society.

The vision i s: fiTo be
the community, the
Our Culture

The culture that has evolved over the Ranch's history is fundamental to the

services it provides.

The culture at Ranch Ehrlo: "Recognizes the dignity and personal value of
vulnerable youth; builds a caring and nurturing environment for people;
manages behavioural problems through trust and relationships; works to
strengthen families and communities; and maintains a high level of

competence throughout the organization.”

What We Do

Ranch Ehrlo Society is a non-profit, registered
charitable organization dedicated to providing a
range of quality assessment, treatment,
education and support services for children,
youth, young adults, and families.

Agency programs and services are designed to
enhance the well-being of individuals and their
families through the provision of holistic, psycho-
social therapies, leading to improved social and
emotional functioning. These occur through
special education, activity programs, social
programs and a variety of other involvements.

As well, the Ranch Ehrlo Society is committed to
case and social advocacy on behalf of all
children, youth, and young adults, with particular
concern for those with disabilities.

Ranch Ehrlo operates in a warm, nurturing

provide
advocacy, of

province and the

guality programs to

mo d e | of e X

environment, promoting dignity and self-respect,
offsetting social, physical and psychological
difficulties. Basic to this approach is cultural
sensitivity and respect that celebrate differences.

Residential Care

The residential programs of the agency provide
residents with a structured experience to meet
individual needs and develop skills for
successful independent living. The agency
operates several group-living resources, as well
as structured independent living and supported
independent living programs designed to meet
the needs of differing resident groups.

Intake and Assessment

Programs designed for intake, stabilization, and
assessment of the youth entering the program;
the majority of the residents coming to the
Ranch Ehrlo Society begin at one of these
homes.

benefit to the



Substance Dependency and Abuse

Designed to treat residents who have
demonstrated addiction to solvents and other
chemicals and alcohol, this program focuses on
changing the addictive pattern through an
innovative approach that takes a holistic view of
the resident, and focuses not only on the
problems related directly to substance
dependency and abuse, but on aspects such as
diet, cultural awareness, spirituality, and high
activity.

Residents with Sexually Intrusive Behaviours
These programs provide a high level of
supervision, along with a number of specific
programs designed to change the sexually
intrusive behaviours.

Group Home Program

The focus in these programs is to continue the
treatment process that was begun at the intake
and assessment programs, and prepare the
resident for independence, returning home, or

for placement in an alternative living
arrangement.

Supported Living Program

These programs provide supportive living

services to residents who are coping with
intellectual/developmental differing abilities and
other mental health challenges. The focus in
these programs is to provide long-term
residential support services and to develop
individualized treatment programs based on
principles of social integration and normalization.

Supported Independent Living Program

The purpose of this program is to provide a
series of developmental activities and supportive
services that provide residents with an
opportunity to develop skills to live more
interdependently in their community and to
achieve the goals they have set for themselves.
This program operates out of various locations in
the City of Regina and City of Prince Albert, and
is designed to provide a transition from the
structure of the residential programs. Residents
admitted into the Supported Independent Living
Program have separated from their family and

are unable to reunite at the
time of admission.

Family Treatment Program
The purpose of this program
is to improve family safety,
family functioning, and child
well-being so families can
remain together. The
program works to either
prevent the placement of
children out of their home or
to assist families to reunite
after having a child in care. Intensive in-home
services are provided that assist the family in
obtaining the knowledge, skills, and abilities to
successfully care for their children. Children and
youth are linked to educational and child-care
services as required.

Educational Programs

The Ranch Ehrlo Society
education program is
accredited by the
Independent Schools Branch
of Saskatchewan Education
which oversees the
approved programs of
instruction and social
remediation offered as an
alternative educational
service.

Schaller and Ellen Gunn
Educational Centres are the
rural campus educational programs. In addition,
the Ranch operates community vocational
education programs, a transition program,
Schaller College, and a work skills centre for
students with severe developmental disabilities.
The program also has various integrated
classrooms within local schools in Regina and
Prince Albert.

Ranch Ehrl obéds goal i s

regular school systems operated by the Public
and Catholic School Boards in Regina, Prince
Albert and Saskatoon when it is appropriate. The
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Ranch Ehrlo education program provides an

environment for educational assessment and
social stabilization for students who need an
opportunity to develop the skills necessary for a
successful integrated school placement. Ranch
Ehrlo classrooms are designed to provide
remedial and behavioural instruction as part of a
process to return the resident to mainstream
services.

Teachers at the Ranch are trained in special
education and are well qualified to teach
students with educational challenges. The
behavioural expectations of students within the
educational program are achieved through
relationship building, success oriented activity
and supervision. Corporal punishment is not
allowed.

Clinical Services

Clinical services at the Ranch are multi-faceted
with the aim of providing adjunct clinical services
to the residential, educational, and vocational
programs. There are three main branches to the
clinical services.

The first branch consists of
caseworkers, a team of multidisciplinary
professionals including social workers,
psychologists, and counsellors, who provide
services including: psychosocial assessment,
treatment/service planning, individual and
specialized group counselling, crisis intervention,
case management, team training and
consultation, family work, discharge planning,
and post-discharge follow-up. Program
caseworkers also serve as the primary link
between the agency, parents/guardians, and the
various referral agencies.

program

The second branch of

services is the Clinical Assessment and
Resource Services team. This is an
interdisciplinary team consisting of

psychologists, a speech-language consultant, an

t

occupational therapist, and other contracted
professionals as required. This team provides
clinical assessment on a referral basis to
augment the clinical/diagnostic conceptualization
of the resident, and provides intervention
recommendations. The foci of assessments
include fetal alcohol spectrum disorder, complex
trauma, executive dysfunction, attention-deficit/
hyperactivity disorder, and autism and pervasive
development disorders. Team members also
provide training and consultation related to
clinical issues, as needed.

Psychiatric consultation services is the third
branch of the clinical services offered at the
Ranch. Similar to the Clinical Assessment and
Resource Services, psychiatric services are also
provided on a referral basis. Two consulting
psychiatrists provide initial psychiatric
consultations and follow-up consultations, as
required, to monitor the use of psychotropic
medications and treatment efficacy. Neurological
testing is also ordered for those residents, as
indicated. The i nvol v
clinical services is not intended to supersede the
ongoing interactions between residents and
other staff, but rather, to provide a cooperative,
supportive, and consultative effort to enhance
the treatment process.

Ehrlo Early
Learning Centre

Ehrlo Early Learning
Centre provides high
quality childcare to the
children of Ranch Ehrlo
and Ehrlo Community
Services employees, as
well as to members of the general community.
Tgis rﬂgh nqtéaut% ger'vice isI rr]nf;tde ap ssible
through fhe co-operation and mvofvement of
parents, children and caregivers. Children and
caregivers sharing and creating experiences
together are fundamental to providing the most
desirable environment possible.

>
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Ranch Ehrlo Society

Agency Highlights

New Intensive Family
Preservation Services

A Service Agreement between the Ranch Ehrlo
Society and the Ministry of Social Services,
signed in December 2009, enables the agency
to work with up to four families in the Regina
area. The program helps parents to keep their
children at home when they would otherwise to
placed in outside, protective care. Service is
provided by family preservation therapists who
provide intensive home-based services. Each
therapist works with two families, providing
intense but short-term treatment for six to eight
weeks. Therapists are available to families 24
hours a day, seven days a week, with follow-up
being dependent on the needs of each family.

Light Horse 4H Club

The light horse 4H club at the Buckland campus
is into its second year of programming. Youth
and volunteers participated in the club, working
to incorporate the culture of First Nation youth
into every aspect of the club and its activities. In
addition to regular weekly rides, the group
performed a musical ride at the 2009 Awards
Night in Prince Albert and participated in an
Achievement Day. The group welcomes the
opening of the new indoor riding arena at the
Buckland campus which will allow it to expand its
riding programs.

Schaller Learning Centre

The grand opening of the Schaller Learning
Centre, located at 288C Hodsman Road in
Regina, was held in June 2009. The centre
provides work skills for students over 15 years of
age with severe developmental disabilities. The
centre consolidates programs previously held in
different locations and focuses on vocational
training for students with multiple diagnoses.

Pawson addresses World Forum
in Jakarta

Dr. Geoff Pawson presented at the International
Forum for Child Welfare in Jakarta, Indonesia in
October 2009. Founded in Finland in 1989, the
International Forum is a world body dedicated to
the rights and well bei
presentation focused on the use of recreation as
a treatment tool to strengthen communities.
Drawing on t he
developing recreation programs for its residents,
Pawson explained how this evolved into
community-based services in poorer, inner-city
neighbourhoods in Regina. In addition to
providing opportunities for young people to enjoy
organized sports, the programs also provide
opportunities for family members to volunteer
and become active and contributing members of
their communities. Pawson previously
presented at the World Forums in Tallinn,
Estonia in 2005 and in New Delhi, India in 2007.
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Positive stakeholder feedback

Three different feedback surveys were
distributed to Ranch Ehrlo stakeholders in
February as part of
commitment to high performance standards and
the delivery of quality services to clients.
Surveys were distributed to case managers from
referring agencies, to community stakeholders,
and to independent contractors and consultants.
The overall feedback from the 100 respondents
was very positive. The vast majority of case
managers found the intake process warm and
professional, the quality of programs and
services excellent, and the staff friendly and
knowledgeable. The majority of respondents to
the community stakeholder survey stated that
t he agencyos faciliti-
maintained, the programs culturally sensitive,
and its reputation in the community favourable.
All those who participated received a report of
the aggregate results of their survey. These
stakeholder surveys are in addition to the client,
employee, and parent/guardian surveys
conducted by the agency.

Child Welfare Review Panel

On April 21* Dr. Geoff Pawson presented a
submission on behalf of the Ranch Ehrlo Society
to the Saskatchewan Child Welfare Review
panel , chaired by Bob
mandate was to undertake a comprehensive
review of the child welfare system in the
province. The agencybd
panel included mandatory accreditation for all
service providers, increasing the age of majority
to 18 years of age, intensifying reunification
services for all children in care, and redesigning
the model for delivery of foster care from a
charity model to a professional model based on
reasonable remuneration. Pawson also spoke
about the need, in concert with other service
providers, to conceptualize a continuum of
services, including gaps to be filled, and steps
required in order to implement these programs.

Ehrlo Early Learning Centre
expands

The Ehrlo Early Learning Centre (formerly Ehrlo

t h ©aycard) fedevad @dhfirm&iondrem theMinistry

of Education of funding for an additional 125
child care spaces in the City of Regina. The four
new sites will be at Gladys MacDonald, Ruth
Pawson, Imperial, and Wilfred Walker Schools in
Regina. Ehrlo Early Learning is the only child
care and early learning facility in the province
that is accredited by the Council of Accreditation
(COA).

Computers to Argentina

es Ted rReed c pegigrn systigmsd adiristrator,

travelled to Argentina in early March to
participate in the official opening of the
Informatics Course Program, a project
supported by the Ranch Ehrlo Society. As an off
-shoot of a technical exchange between the
Ranch and Estudios y Proyectos agency in
Argentina, the Ranch donated 10 computers to a
project working with aboriginal adolescents near
the Argentina-Chile border. Approximately 40
students from poorer schools are learning
computer skills in the program on computers
donated by the Ranch. Reed also provided
onsite technical support during the visit.

Above: Ted Reed with representatives from the
Estudios y Proyectos agency in Argentina.



Strengths and Needs

In partnership with Dr. Declan Quinn, head,
division of child and adolescent psychiatry at the
University of Saskatchewan, and the Ministry of
Social Services, Ranch Ehrlo hosted Dr. John
Lyons from the University of Ottawa in
Saskatoon on two occasions. Lyons shared with
participants information on the Child and
Adolescent Needs and Strengths (CANS) tool.
The tool assists in identifying the mental health
needs of children in the province through strong
assessment and the provision of appropriate
services based on the assessment. CANS is a
multcpur pose t ool
services to support decision-making, including
the level of care and service planning. It also
facilitates quality improvement initiatives and
allows for the monitoring of outcomes of service.

devel oped for

Transition Program opens

In August 2009 the Transition Center, located at
240 Argyle Street in Regina, opened to provide
students in the Ranch Ehrlo education program
an additional option in transitioning between
Schaller School on the Pilot Butte campus and
their in-town school placements. The centre
contains one high school classroom and one
elementary classroom as well as a classroom for
students with developmental challenges. In
addition to a shop and a multi-purpose room, the
center has a fully equipped kitchen facility where
the students can learn a variety of cooking skills.
childrenods




Highlights from the

Board Committees

Governance Committee

Members: Dr. David Schantz (chair), Donna
Welke, Andrea Seale, Deb McKague, Hugh
Hudson.

The governance committee continued to have
oversight of the multi-faceted strategic planning
activities at the agency, including two sessions
for board members. It brought forward revisions
t o t he a §ueaessignd Policy and
developed an addendum outlining details of the
current CEO succession plan. The committee
reviewed the quality improvement (QI) initiatives
at the agency which included adoption of a
revised Quality Improvement Policy and Quality
Improvement Operational Plan and the
development of a QI stakeholder brochure and
employee induction presentation on Ql. The
committee developed a board training schedule
which included presentations on cultural
programming, the technology exchange with
Argentina, and program reviews. The committee
reviewed the aggregate report of the first
community stakeholder survey, noting the
positive responses of those who participated.
As in previous years, the committee oversaw the
board self-evaluation survey, which included
detailed guidelines to assist board members in
completing the survey.

Audit and Finance Committee

Members: Art Wakabayashi (chair), Deb Jordan,
Donna Welke, Doug Schneider.

The finance committee continued to review and
present t o t he boar d

financial statements, quality assurance
indicators, and capacity vs. billable occupancy
rates. The committee
capital expenditures and identified the need to
develop a framework for monitoring capital
projects. The committee also reviewed the
budget assumptions and proposed capital and

operating budgets for 2010-2011. The committee
reviewed the Risk Prevention and Management
checklist which identifies the potential risks to
the agency. Additional items were added to the
list this year to more fully capture the risk profile
of the agency. In conjunction with the human
resources committee of the board, the
committee recommended the implementation of
a salary administration schedule and revised
residential and education rates. The audit
committee met with the external auditor to
review the year-end audited financial statements
and to consider recommendations in the
Management Letter.

Risk Management Committee

Members: Harvey Lammer (chair), Sergeant
Keith Lowenberger, Staff Sergeant Darcy
Schatz, Barb Ryan.

In fulfilling its mandate to oversee the non-
financial risks to the agency, the risk
management committee reviewed monthly
critical incident reports, unauthorized leaves, and
medication errors. For 2009/2010 the
percentage of unauthorized leaves was 1.23%,
while the medication error rate was less than
0.05%. The committee reviewed aggregate data
indicating the downward trend in the use of
restrictive physical interventions. The committee
reviewed the quarterly case review reports and
t he results o f t he
surveys and the employee feedback surveys.
The case manager so
of case managers reported satisfaction with the
quality of care received by residents. The

t hegployeqy éepdpagks survey, eiGatgd upport

and satisfaction in the areas of recognition and
growth, compensation and benefits, and culture.

r elhe gommifee tpgpyded 5 gvarsighty Brs the
pandemic

agencyos H1N1
whi ch included ef forts
residents prioritized for receipt of vaccination.
The committee reviewed the 2009 Program

case

man
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Review Report which was an aggregate report of
critical incident and outcome data, an evaluation
of previous program goals, and an outline of
goals for the upcoming year. The committee also
reviewed the 2009 Performance Outcomes

Report, noting that 85% of the discharged
residents showed improvements in goal
achievements. The committee finalized its
review and recommended changes to the board
of the Behaviour Management and Support
Policy.  The committee also reviewed the
Resident Grievance Policy.

Human Resources Committee

Members:
L6Heur eux,

Punam Burnett (chair), Daniel
Barb Ryan,

The human resources committee focused its
attention this past year on staffing, salaries,
benefits, retention, and information flows. The
committee continued to review the objectives,
benchmarks, and implementation plans for the
agencyods diversity
the complement of aboriginal and minority
employees to 20%. The percentage of
aboriginal employees has decreased from 14.5%
in 2008 to 13% in 2009 while the percentage of
visible minorities increased from 4.1% to 6%.
The committee oversaw the transfer of the
agencyds pensi obasegpdceount,
which provides employees with more investment
options and a wider range of services, support,
and retirement planning options. The committee
reviewed the employee exit surveys for 2009
and the employee satisfaction survey which was
administered on-line through a new partnership
with the Alliance for Children and Families. The
committee reviewed the aggregate results from
the Independent Contractors and Consultant
surveys, noting the favourable responses. In
addition to reviewing quarterly human resources
indicators, the committee reviewed detailed
market analysis and position comparisons in
preparation for the salary administration

pl an,

t

schedule. The committee reviewed changes to
the Staff Grievance Policy.

Programs and Research Committee

Members: Dr. Cyril Kesten and Dr. David
Schantz.
This recently established committee has a

mandate to liaise among the board members
and to connect an external knowledge-base to
the residential, clinical, and educational
programs at the agency. This past year the
committee developed a framework and structure
for its future deliberations. Committee
membership will be expanded as needed by
area specialty and as research initiatives or

K a r PEORosaisrcpmepfarth.  The committee agreed

that one key area of focus will be working with
complexly traumatized youth and embedding a
trauma focus within all program areas. The
committee recommended that board members
be provided an opportunity to hear youth stories
as an educational component at future board
m@eindss h aims to increas

Capital Planning Committee

Members: Jim Kenyon (chair), Dr. Cyril Kesten,
Lynne Samson, Robin Woodward.

Tﬁae cavy\alit%lbplanning committee has the planning
oversight for the purchase and/or development
and construction of new capital assets. The
committee confirmed its mandate and purposed
scope of authority. It defined and clarified the
parameters of capital projects that it would
review. The committee developed a five-year
capital plan projection and has developed site
maps for the three campuses at Pilot Butte,
Corman Park, and Buckland. The committee
monitored capital expenditures approved for the
2009-2010 fiscal year, which included monitoring
the construction costs of the riding arena at the
Buckland campus. It received an update on the
working relationship between Ranch Ehrlo

e




Society and RES &E Holding Corporation as it
relates to capital expansion. The committee
developed a template for submission of capital

projects for the

Buckland Committee

Members: Donalda Hansen, Diane Matheson,
Robin Woodward.

The Buckland committee provided oversight and
reviewed on a regular basis the critical incident
reports and human resources issues at Buckland
campus and in Prince Albert. The committee
also received ongoing education updates. The
committee continued to monitor the development
of the Equine Assisted Learning (EAL) program
and the establishment of a 4-H Light Horse Club
at Buckland. It hosted a meeting of the Ranch
Ehrlo board of directors in May 2010.

boar doés

Corman Park Committee

Members: Lynne Samson, Tyler Steel, Sherri

Ffb&/&kro"al

The Corman Park committee provided oversight
and reviewed on a regular basis, critical incident
reports, human resources issues, and education
updates. The committee continued to
encourage community outreach and encouraged
staff to undertake several presentations and to
conduct tours of the campus, including visits
from the John Howard Society, Saskatoon City
Police, Warman RCMP, and the Saskatoon
Public School system. The committee hosted a
meeting of the Ranch Ehrlo Society board of
directors in November 2009. The committee
provided oversight to five-year tree and site
development and the finalization of the
construction of an outdoor hockey rink and skate
shack on the campus.



Highlights from the

Staff Associations

The staff associations of Ranch Ehrlo Society organize staff functions, promote employee involvement

within the agency, and operate as committees on behalf of their memberships.
campus operates its own staff association through the direction of a staff council.

Regionally, each
All members are

encouraged to get involved with their local staff council to help organize and promote events such as

Christmas parties and sporting events.

Buckland/Prince Albert
Staff Association President: Robin Wildey

Throughout 2009/2010 the Buckland/Prince
Albert staff association organized several events
and programs to allow the staff and youth of the
campus to interact, socialize and be active.

Staff and youth teamed together to bring back
the Outdoor Hockey League following a two year
absence without the program. Numerous youth
participated in teaching and playing hockey at
the East Hill community club. Staff social events
included a very popular curling and karaoke
night.

The staff association of Buckland also operates
as the Occupational Health & Safety committee
for the campus with the continued goal to reduce
staff injury.

Corman Park
Staff Association President: Shawn Ly

The Corman Park staff association operates
solely through its social committee, consisting of
staff from all departments and units of the
Corman Park campus including administration,
education and residential care.

Throughout 2009-2010, the staff association
hosted several staff social events such as a
curling bonspiel at the Martensville Arena, held
monthly draws for items such as Galaxy Cinema
tickets and gift certificates, and organized
seasonal events such as the annual staff
Christmas party.

The staff association also organizes several
events for staff and youth to come together in
celebration of special occasions or to host
events. Among these is the annual Chilli Cook-
off which takes place in late October in
conjunction with a Halloween celebration.

Corman Park has an active SRC that put on
several events in the 2009-2010 school year with
the assistance of the staff association including a
staff/youth hockey game, science fair, and track
and field day. Many events provide
opportunities to host members of the Buckland
campus to participate. The Corman Park
campus also received $600 from a neighbouring
farmer for | ending him
seed last fall; $100 was given to the SRC with
the remaining $500 given to the two units to
purchase sports equipment. Input from the
youth was used to determine what equipment to
purchase.

Corman Park sent four staff members to the
Ehrlo Golf Classic as well as taking part in the
Employee Wellness Reimbursement Program.

S Oome
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Regina/Pilot Butte

Staff Association President: John Ross

All persons employed by the Ranch Ehrlo
Society and Ehrlo Community Services in
Regina/Pilot Butte are members of the
association and are encouraged to get involved
with the staff council.

The associations meet at least annually during
the all-agency meetings. The staff council is
comprised of one (1) person from every unit/
department. The council meets at least four (4)
times a year. The mandate of the council is to
deal with issues, policies, procedures, and
systems that impact on the employees of the
agencies. Some of the areas that the staff
council deals with are:

» Staff Association Fund - Purchase of gifts for
employees and organize social events;

+ Conference Fund - This has changed this
year. Ranch Ehrlo Society allocates an
annual budget to be administered by staff
council conference committee. These funds
can be utlized to attend professional
development opportunities within
Saskatchewan up to a cost of cost $500.
Conference applications that cost more than
$500 or are out-of-province are now
authorized by the requesting individuals
director;

+ Communication between administration,
units, programs, education;

* Personnel policies, working conditions,
employee benefits, salary scales.

The Regina/Pilot Butte staff association and staff
council had a busy and productive year. The

sub-committees of the staff council were active
throughout the year with the following:

Professional Development Committee

This committee approved 18 staff to attend
professional development opportunities at a
cost of approximately $10,000. Locations of
conferences attended were throughout
Saskatchewan, in Alberta, Manitoba, and New
Brunswick.

Policy Review Committee

This committee works with administration to
provide front line input into Ranch Ehrlo
Society policies.

Social Committee

The social committee continued to plan events
for the staff throughout the year including
Operation Sunshine, golf and steak outing,
Christmas party, staff/children Christmas party,
steak and movie nights and paint
ball. Funding is available for approved social
events and employees are encouraged to
propose event ideas.

Operation Sunshine

We operate Operation Sunshine which is a
program designed to give workers an
opportunity for an expense paid vacation. The
agency contributes two weeks leave to the
winner of Operation Sunshine. Last year 204
employees entered the draw. The winner
(Shauna Linnen) received $8,871.80 and two
weeks paid leave.

Employee Wellness Reimbursement
Program

The staff council also initiated the Employee
Wellness Reimbursement Program to promote
wellness for staff.



Highlights from the 2009

Performance Outcomes Report

The Performance Outcomes Report presents a summary of resident outcomes at Ranch Ehrlo Society.

The 2009 edition is the agencyods fifth annual out come
for a four-year period. The organization and analysis of outcome information is facilitated through the

web-based Hull Outcome Monitoring and Evaluation System (HOMES), which was managed by the

Canadian Outcomes and Research Institute.

Outcomes for Reasons for Service
Il Improved Issue Severity Rating

Outcomes for Reasons for Service 80%

In 2009, 72% of the residents discharged from 76%

programs showed improvements in the primary 75% - 4%

issues that brought them to the Ranch. This is 71% e
consistent with the four-year average 70% - 69%

improvement rate of 72.5%. In addition, there

was a positive decrease in the total mean 65% - I

HOMES Issue Severity scores for residents

discharged from programs in 2009. 60% | . .

2005 2006 2007 2008 2009
Outcomes for Service Goals

In terms of goal achievement, the results are Outcomes for Service Goals
very positive. There was an increase in the B improved Goal Achievement Rating
mean HOMES Goal Attainment scores for 95%
residents discharged from Ranch programs in

2009. Approximately 87% of Ranch residents 90%

88%
showed improved goal ratings, which is above ik
the four year average of 83%. These results 85%
indicate ongoing success wi t h resi
achieving the goals set forth in their service 80% 75%
plans. J 7%

75% T
Outcomes for Student Individualized 2005 2006 2007 2008 2009
Education Plans and Goals

There was a positive increase in the mean total Outcomes for Student IEP Goals
. Il Improved Student IEP Goal Achievement Rating

H.OMES Goal Attainment . score for gtudents 90%

discharged from the education program in 2009. 81% 81%

attainable, reasonable and time sensitive) 000 |
educational goals is related to the strong l
ongoing performance in the achievement of 40% - .

goals set forth in student IEPs. 2005 2006 2007 2008 2009

Approximately 81% of the students had 80%
improved HOMES Goal Attainment scores, 71%
which is above the average of 64% for the 70%
previous four years. The continued focus on
developing SMART (specific, measurable, 60% 54% 5106
q q anQ (1)

For detailed discussion of performance outcomes, please
refer to the 2009 Performance Outcomes Report, available
for download at www.ehrlo.com.




Outcomes for Wide Range
Achievement Test Scores

One of the standardized instruments the Ranch .
. . Grade Level Achievement

uses to measure academic performance is the WRAT-4 scores for students discharged in 2009.
Wide Range Achievement Test Version 4
(WRAT-4). The changes in WRAT-4 mean PR Mejnggre Me?_)“SEOSt

- 5 . . e rithmetic - .
scorgs for arllthmenc and spelling are significant e 579 504
and indicate improved performance. Spelling 5.47 6.00

Outcomes for Child and Adolescent

Functioning

140
One of the primary goals of the Ranch is 130
improved psychosocial functioning for residents. 130 \
In order to measure progress in this area for 120 o Inake
youth ages 7 to 17, the Ranch uses the Child Programs*
and Adolescent Functional Assessment Scale Ho 01
(CAFAS). The CAFAS measures the degree of 100 [ ,‘99 —B— Community
impairment in youth with emotional, behavioural, E?fgﬁimsﬁ
psychiatric, psychological, or substance abuse e \.
problems. CAFAS scores range from 0 to 240, 30
with higher scores indicating more severe 83
impairments in functioning. 7o - -

Mean Pre-CAFAS Mean Post-CAFAS

Based on their CAFAS scores, 62% of the
residents discharged in 2009 showed improved
functioning while living in an intake or a
community-based program. The changes in Outcomes for Child and Adolescent Functioning
CAFAS mean total scores are significant and B improved CARAS Scores
indicate that the functioning of residents

75%

improved within the controlled, nurturing, and 70% 70%
supportive environments at the Ranch. 70%
iX- - & 63% 63%

Six-month Follow-up g> s
0

The six-month follow-up information for

discharged residents suggests that many of the Rke

positive changes were maintained six months

after leaving the Ranch and shows notable 55%

improvements in several important areas. For 2005 2006 2007 2008 2009

more information on the six-month follow-up
results, please refer to the 2009 Performance

Outcomes Report available at www.ehrlo.com. SOCiet
o° >
<&
Summary B
Outcomes for residents and students discharged in 2009 are positive and consistent é‘
with the baseline data for the last four years. In general, 65% to 85% of the &

residents and students leaving the Ranch demonstrated improvement in the areas S—
of issue severity ratings, goal achievement, school performance, and functioning. ‘—7&
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Audi tor 0s Report

Mintz &Wa“a@

CHARTERED ACCOUNTANTS 1ip

To the Directors of Ranch Ehrlo Society

We have audited the statement of financial position of Ranch Ehrlo Society as at May 31, 2010 and the
statements of revenues and expenditures, changes in net assets and cash flows for the year then ended.
These financial statements are the responsibility of the company's management. Our responsibility is to
express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we plan and perform an audit to obtain reasonable assurance whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of
the company as at May 31, 2010 and the results of its operations and its cash flows for the year then
ended in accordance with Canadian generally accepted accounting principles.

Regina, Saskatchewan Mintz & Wallace
August 13, 2010 Chartered Accountants LLP




Management 0s Responsi b
Financial Reporting

The financial statements of Ranch Ehrlo Society have been prepared in accordance with Canadian
generally accepted accounting principles. When alternative accounting methods exist, management has
chosen those it deems most appropriate in the circumstances. These statements include certain amounts
based on management's estimates and judgments. Management has determined such amounts based
on a reasonable basis in order to ensure that the financial statements are presented fairly in all material
respects.

The integrity and reliability of Ranch Ehrlo Society 's reporting systems are achieved through the use of
formal policies and procedures, the careful selection of employees and an appropriate division of
responsibilities. These systems are designed to provide reasonable assurance that the financial
information is reliable and accurate.

The Board of Directors is responsible for ensuring that management fulfills its responsibility for financial
reporting and is ultimately responsible for reviewing and approving the financial statements. The Board
carries out this responsibility principally through its Finance Committee. The Finance Committee is
appointed by the Board and meets periodically with management and the Society's auditors to review
significant accounting, reporting and internal control matters. Following its review of the financial
statements and discussions with the auditors, the Finance Committee reports to the Board of Directors
prior to its approval of the financial statements. The Committee also considers, for review by the Board
the engagement or re-appointment of the external auditors.

The financial statements have been audited on behalf of the Society by Mintz & Wallace Chartered
Accountants LLP, in accordance with Canadian generally accepted auditing standards.

L/é WD

President ahd CEO Senior Director of Finance

Pilot Butte, Saskatchewan
August 13, 2010




Statement of Financial Position

As at May 31, 2010

2010 2009
ASSETS
CURRENT
Accounts receivable - support 3,453,640 $ 3,563,834
Accounts receivable - other 87,542 233,010
Prepaid expenses 36,632 30,695
Due from related parties (Note 3) 74,803 5,337
3,652,617 3,832,876
CAPITAL ASSETS (Note 4) 4,115,780 2,684,444
TRUST ASSETS (Note 5) 28,705 30,354
7,797,102 § 6,547,674
LIABILITIES AND NET ASSETS
CURRENT
Bank indebtedness (Note 6) 708,938 § 718,169
Accounts payable and accrued liabilities 3,068,044 3,286,321
Callable debt due in one year (Note 7) 65,887 64,422
3,842,869 4,068,912
Callable debt due thereafter (Note 7) 129,216 195,098
3,972,085 4,264,010
ACCRUED BENEFIT LIABILITY (Note 8) 241,547 273,051
TRUST LIABILITIES (Note 5) 28,705 30,354
4,242,337 4,567,415
NET ASSETS
General fund 3,404,015 1,887,509
Scholarship fund 150,750 92,750
3,554,765 1,980,259
7,797,102 § 6,547,674

ON BEHALF OF THE BOARD

VQ‘Z&T QQ/\J\M\« Director
b/
\ -—~€ . e~ Director

See accompanying notes




Statement of Revenues and

Expenditures
Year Ended May 31, 2010

See accompanying notes

2010 2009
REVENUES
Support $ 40,555,875 $ 37,827,522
Fundraising 17,505 42 555
Daycare 564,047 518,268
Other 12,394 14,724
41,149,821 38,403,069
EXPENDITURES
Salaries and benefits 27,959,687 25,468,146
Occupancy costs 4,036,528 3,675,131
Operational requirements 591,845 663,132
Staff training 235,365 320,804
Communication 10,288 28,475
Purchased services 250,089 212,524
Transportation 1,487,715 1,417,265
Food 859,135 780,336
Clothing 178,433 145,036
Medical & personal needs 643,184 596,134
Recreation 472,244 422,897
Special programs 170,693 121,220
Education 860,726 801,097
Daycare 510,272 497,960
Interest on long term debt 5,183 4,320
Interest and bank charges 40,817 41,730
Agency dues & fees 73,253 36,016
Amortization 376,132 230,920
Sundry 249,530 220,186
39,011,119 35,683,329
EXCESS OF REVENUES OVER EXPENDITURES FROM
OPERATIONS 2,138,702 2,719,740
OTHER INCOME (EXPENSES)
Gain on disposal of capital assets 5,000 10,900
Seconded services (Note 3) (569,196) (553,043)
(564,196) (542,143)
EXCESS OF REVENUES OVER EXPENDITURES $ 1574506 $ 2,177,597




Statement of Changes in Net Assets
Year Ended May 31, 2010

General Scholarship
Fund Fund 2010 2009

NET ASSETS - BEGINNING OF YEAR $ 1,887,509 $ 92,750 $ 1,980,259 $ (197,338)
Excess of revenues over

expenditures 1,574,506 - 1,574,506 2,177,597
Internal transfer (58,000) 58,000
NET ASSETS - END OF YEAR $ 3,404,015 § 150,750 $ 3,554,765 $ 1,980,259

See accompanying notes



Statement of Cash Flows
Year Ended May 31, 2010

2010 2009
OPERATING ACTIVITIES
Excess of revenues over expenditures $ 1574506 $ 2,177,597
Iltems not affecting cash:
Amortization of capital assets 376,132 230,920
Gain on disposal of capital assets (5,000) (10,900)
1,945,638 2,397,617
Changes in non-cash working capital:
Accounts receivable - other 145,468 27,160
Accounts payable and accrued liabilities (218,277) 674,514
Prepaid expenses (5,937) 1,969
Accounts receivable - support 110,194 (848,427)
31,448 (144,784)
Cash flow from operating activities 1,977,086 2,252,833
INVESTING ACTIVITIES
Purchase of capital assets (1,807,468) (1,873,021)
Proceeds on disposal of capital assets 5,000 10,900
Cash flow used by investing activities (1,802,468) (1,862,121)
FINANCING ACTIVITIES
Advances from (to) related parties (69,466) 107,541
Accrued benefit liability (31,504) 67,986
Proceeds from callable debt financing - 290,000
Repayment of callable debt (64,417) (30,480)
Cash flow from (used by) financing activities (165,387) 435,047
INCREASE IN CASH FLOW 9,231 825,759
DEFICIENCY - BEGINNING OF YEAR (718,169) (1,543,928)
DEFICIENCY - END OF YEAR $ (708,938) $ (718,169)

See accompanying notes




Notes to Financial Statements
Year Ended May 31, 2010

1. NATURE OF ORGANIZATION
Ranch Ehrlo Society is a non-profit, registered charitable organization dedicated to providing a range
of quality assessment, treatment, education and support services that improves the social and

emotional functioning of children and youth referred to our program. The Society operates in
Saskatchewan and is exempt from income taxes under section 149 of the Income Tax Act.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Capital management requirements

Capital is comprised of the Society’'s net assets and any debt that it may issue. As at May 31, 2010,
the Society's net assets were $3,554,765 and it had outstanding debt of $195,103. The Society's
objectives when managing capital are to continue as a going concern to protect its ability to meet its
on-going liabilities.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amount
of assets and liabilities, disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the period. Such estimates
include providing for amortization of capital assets. Actual results could differ from these estimates.

Revenue Recognition

The Society follows the deferral method of accounting for contributions, where externally restricted
contributions are recognized as revenue of the appropriate fund in the year in which the related
expenses are incurred. Unrestricted contributions are recognized as revenue of the appropriate fund
when received or receivable if the amount to be received can be reasonably estimated and collection
is reasonably assured.

Contributions for capital asset acquisitions are applied against the cost of acquisitions.

Fund Accounting

The Society uses fund accounting to recognize internally restricted activities.

The General Fund reports revenues and expenses related to program delivery, education, and
administrative services.

The Scholarship Fund is internally restricted to provide funding for students to further their education
in a post-secondary institute.

Financial Instruments

Cash and bank indebtedness is classified as held-for-trade and is measured at fair market value.
Receivables and trust assets are classified as loans receivable and are measured at amortized cost.
Accounts payable, accrued liabilities, callable debt and trust liabilities are classified as financial
liabilities and are measured at amortized cost.

(continues)




Notes to Financial Statements
Year Ended May 31, 2010

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Capital assets

Capital assets are stated at cost less accumulated amortization and are amortized over their
estimated useful lives at the following rates and methods. The Society regularly reviews its capital
assets to eliminate obsolete items.

Buildings 4 -10% declining balance method
Equipment 20% declining balance method
Motor vehicles 30% declining balance method
Computer equipment 50% declining balance method
Leasehold improvements 10% - 30% declining balance method

Employee Future Benefits

The Society has a defined contribution pension plan. In addition, there is a defined benefit plan
available to retirees for Health and Dental benefits. The cost of Health and Dental benefits earned by
the employees is determined using the projected benefit method pro-rated on service and is charged
to expense as services are rendered. The annual benefit recovery (net) for accounting purposes is
actuarially determined based on the assumptions that reflect the management's best estimate of the
effect of future events on the actuarial present value of accrued heath and dental benefit obligations
and the valuation of health and dental plan assets. The net health and dental transitional obligation is
amortized over the expected average remaining period of service of the employees covered by the
plan.

3. RELATED PARTIES

The Society is an associated charity with Ehrlo Community Services (ECS) and is related to RES & E
Holding Corporation through some common board members.

Loans totalling $4,833,100 (2009 - $5,633,237) are included as callable debt of RES & E Holding
Corporation as are the related assets offered as security. The lender continues to treat the Society
as the borrower.

During the year the Society paid rent of $1,668,935 (2009 - $1,686,391). As at the yearend, the
balance owing to the Society from RES & E Holdings was $74,803 (2009 - $5,337).

During the year, ECS seconded services of the Society's employees. Seconded services are valued
based on approximated time spent by Society employees plus a provision for overhead and
professional service fees.

At year end the balance due from Ehrlo Community Services Inc. is $10,794 (2009 - $39,484) and is
recorded as part of accounts receivable. Ehrlo Community Services provided $19,941 (2009 -
$35,778) in consulting and training services to Ranch Ehrlo Society through out the fiscal year.




Notes to Financial Statements
Year Ended May 31, 2010

4. CAPITAL ASSETS

2010 2009
Cost Accumulated Net book Net book

amortization value value
Buildings $ 3,448,268 $ 165,103 $ 3,283,165 $ 1,804,807
Equipment 1,696,026 1,288,360 407,666 509,582
Motor vehicles 248,381 119,240 129,141 117,457
Computer equipment 213,014 126,199 86,815 80,894
Leasehold improvements 497,943 288,950 208,993 171,704

$ 6103632 $ 1987852 $ 4,115,780 $ 2.684,444

Capital asset additions related to the construction of new facilities in Pilot Butte totaling $231,297,
Corman Park totaling $194,976 and Buckland totaling $2,008,340 were not ready for use by yearend,
and therefore, were not amortized.

5. TRUST ASSETS

The Society administers work project funds, which have been designated for a specific purpose.
Revenue generated by and expenditures made by these funds are not included in the Society's
operations. Some of these trust funds are maintained in separate bank accounts while others are
included in general funds.

6. BANK INDEBTEDNESS
The Society has an operating line of credit totaling $1,200,000 of which $610,000 (2009 - $695,000)
has been advanced at year end. The bank indebtedness figure appearing in the statement of

financial position will vary from the advance as a consequence of deposits in transit and outstanding
cheques. The line of credit bears interest at bank prime and is secured by accounts receivable.

7. CALLABLE DEBT

2010 2009
Royal Bank loan bearing interest at prime per annum,
repayable in monthly blended payments of $5,800. The loan
is secured by property and is callable on demand. $ 195,103 § 259,520
Principal due in one year (65,887) (64,422)

$ 129,216 & 195,098

Principal repayment terms are approximately:

2011 $ 65,887
2012 67,385
2013 61,831

$ 195.103




Notes to Financial Statements
Year Ended May 31, 2010




